Lake City Partners

Lake City Partners: Delivering Housing Outcomes at Scale

2025 was a breakthrough year for Lake City Partners (LCP). In a time of increasing need
and system complexity, LCP increased the number of people served and improved housing
outcomes—demonstrating that scale, quality, and accountability can move forward together.

2025 by the Numbers

1,310 people supported through Housing Assistance Points (more than 3x 2024)
264 individuals accessed emergency shelter (nearly double 2024)

124 people moved into permanent housing (22% increase from 2024)

99% shelter utilization at Aurora Oaks

426 rides provided to housing and health appointments

2 new shelter programs launched to meet urgent community needs

Compared to 2024, LCP served substantially more people across shelter, Coordinated Entry,
and housing pathways while strengthening internal systems and partnerships. In 2025, LCP
increasingly functioned as a reliable access point and implementation partner within King
County’s homelessness response system, particularly across Coordinated Entry, shelter, and
housing pathways.

What This Means

These outcomes represent more than higher activity—they reflect stronger coordination, faster
movement from homelessness to housing, and deeper trust from public and nonprofit partners.
In 2025, LCP increasingly functioned as a reliable front door and throughput partner, helping
people navigate from crisis to stability while supporting overall system flow.

Program Impact at a Glance

Emergency Shelter & Housing

LCP expanded emergency shelter access to 264 individuals while increasing exits to
permanent housing to 124 people. This balance reflects a housing-focused approach where
shelter serves as a pathway to stability—not a destination.

Aurora Oaks Shelter

Aurora Oaks continued to set a high bar for performance, maintaining 99% bed utilization and
achieving a 123% housing placement rate—meaning more people exited to housing than the
shelter’s average number of occupied beds. This performance underscores Aurora Oaks’
effectiveness as a housing-oriented shelter and continued confidence from system partners.
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Housing Assistance Points (HAP)

Through Housing Assistance Points, LCP supported 1,310 individuals in accessing
assessments, referrals, and housing pathways, more than triple the year before. This dramatic
growth reflects LCP’s capacity to manage high-volume, system-critical work with consistency
and care.

Stabilization & Practical Supports

The GLA Day Center saw increased use of essential services such as showers and laundry,
helping people stabilize and engage. LCP also provided $25,000 in transportation assistance,
removing common barriers to housing appointments and move-ins.

Program Expansion & Responsiveness

In direct response to community needs, LCP launched the Heron Haven Kenmore Senior
Women’s Shelter (serving 29 unique women) and a Seasonal Winter Shelter (completing 27
intakes), demonstrating the organization’s ability to scale quickly and responsibly.

Looking Ahead

The progress achieved in 2025 signals a new level of organizational effectiveness for Lake City
Partners. With proven systems, strong partnerships, and a clear focus on housing outcomes,
LCP enters 2026 positioned to deepen its impact and continue delivering results for people
experiencing homelessness and the broader community.

A full 2025 Impact Report will be released publicly with additional data and stories.
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Moving People from Tent to Front Door

Our Client Services program provides housing-focused support, engagement, and partner referrals so
that clients in relationship with our Enhanced Shelters, Outreach, and Day Center services are able to
obtain shelter and housing.

Total Housing/Shelter

e 264 People placed into Emergency Shelter

e 124 People moved into housing (all programs)

e 796 People served in Coordinated Entry system (Client Services Program)
e $9,020 Housing costs paid (e.g. rent/move-in fees/transportation/etc.)

e 426 Transportations to/from housing/health related appointments

Aurora Oaks Enhanced Shelter
(60 person census - SRO continuous stay - single adults & couples)

e 99% Shelter bed utilization rate

® 123% Annual Housing Placement Rate (% of census)
e 242 Number of people served

® 76% Referred by other service providers

Heron Haven Kenmore Senior Women’s Shelter
e 29 Number of people served

Seasonal Winter Shelter (Opened November 17th)
e 27 Number of intakes competed

GLA Day Center

e 3,036 Individuals served in most recent 90 days
e 11,782 Total number of GLA Day Center Visits

e 5,443 Showers provided

e 1,509 Loads of laundry provided

Housing Assistance Points (Outreach Program)

e 1,310 Individuals served
e 45 Number of housing/shelter referrals obtained
® 32 Number of people moved into housing

Learn more, contact us, and contribute to solutions that create meaningful impact at www.lakecitypartners.org
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Chart Data

Our Client Services team collects a wide range of disaggregated data that we use to inform our
practices, policies, systems, and programs. In each report we include a sample of the data we track.
To learn more about how we use data to inform our work, engage with our data, or inform your own

research or programs please contact office@lakecitypartners.org
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2025 Aurora Oaks Intakes: Age

19.5%

18-24

3.4%

60-69
14.8%

26.8%

2025 Housing Referrals (All Programs):
Housing Model

Transitional...

2.6%
Private Market

10.4%

Rapid ReHou...

Want more Data? Contact us to learn more about solutions that create meaningful impact. www.lakecitypartners.org
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