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provides housing- focused 
support, engagement, and 
partner referrals so that 
clients participating in our 
Outreach, Day Center, and 
Enhanced Shelter services 
are able to obtain shelter 
and housing.
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‭Moving People from Tent to Front Door‬
‭__________________________________________________________________________________________________________________________‬

‭Our Client Services program provides housing-focused support, engagement, and partner referrals so‬
‭that clients in relationship with our Enhanced Shelters, Outreach, and Day Center services are able to‬
‭obtain shelter and housing.‬

‭Total Housing/Shelter‬

‭● 50‬ ‭People placed into Emergency Shelter‬
‭● 37‬ ‭People moved into housing (all programs)‬
‭● 118‬ ‭People served in Coordinated Entry system (Client Services Program)‬
‭● $2,972‬ ‭Housing costs paid (e.g. rent/move-in fees/transportation/etc.)‬
‭● 84‬ ‭Transportations to/from housing/health related appointments‬

‭Aurora Oaks Enhanced Shelter‬
‭(60 person census - SRO continuous stay - single adults & couples)‬
‭● 99%‬ ‭Shelter bed utilization rate‬
‭● 133%‬ ‭Annual Housing Placement Rate (% of census)‬
‭● 114‬ ‭Number of people served‬
‭● 75%‬ ‭Referred by other service providers‬

‭Kenmore Senior Women’s Shelter‬
‭● 14‬ ‭New Intakes – Official opening on February 14th!‬

‭GLA Day Center‬

‭● 844‬ ‭Individuals served in most recent 90 days‬
‭● 3007‬ ‭Total number of GLA Day Center Visits‬
‭● 1408‬ ‭Showers provided‬
‭● 363‬ ‭Loads of laundry provided‬

‭Housing Assistance Points (Outreach Program)‬
‭● 303‬ ‭Individuals served‬
‭● 14‬ ‭Number of housing referrals obtained‬
‭● 8‬ ‭Number of people moved to housing/shelter‬

‭Learn more, contact us, and contribute to solutions that create meaningful impact at‬‭www.lakecitypartners.org‬

http://www.lakecitypartners.org/


‭Chart Data‬
‭__________________________________________________________________________________________________________________________‬

‭Our Client Services team collects a wide range of disaggregated data that we use to inform our‬
‭practices, policies, systems, and programs. In each report we include a sample of the many data we‬
‭track. To learn more about how we use data to inform our work, engage with our data, or inform your‬
‭own research or programs please contact‬‭office@lakecitypartners.org‬

‭Want more Data? Contact us to learn more about solutions that create meaningful impact.‬‭www.lakecitypartners.org‬

mailto:office@lakecitypartners.org
http://www.lakecitypartners.org/


‭Narrative Stories‬‭(names withheld)‬

‭Each of the following stories demonstrate how Lake City Partners’ (LCP) integrated systems approach‬
‭aligns our community partners with LCP’s Outreach, Day Center, and Shelter programs to serve those‬
‭most vulnerable and in need. This approach creates the opportunity for our Client Services team to‬
‭successfully support our collective clients within the county-wide coordinated entry system to access‬
‭permanent supportive housing and break a cycle of failed promises and missed opportunities.‬

‭How an integrated services pathway ended homeless for a couple‬
‭After an unexpected and abrupt end to their living situation, M and R found themselves displaced,‬
‭uncertain of where to turn. With nowhere else to go, they sought refuge at Tent City 4 in Lake City. It‬
‭was here, in the midst of their struggle, that they first came to our GLA Day Center. That visit marked‬
‭a turning point in their journey, as they accessed essential resources like showers, laundry and daily‬
‭connection with our staff as they began to rebuild their lives.‬

‭We quickly completed a referral to our‬
‭Aurora Oaks Enhanced Shelter, offering them‬
‭hope, and 7 weeks later were able to offer‬
‭them a shelter spot. Our Client Services team‬
‭continued to connect them with further‬
‭resources that were aligned with their needs‬
‭to support an opportunity for a better future‬
‭such as enrollment in the Rapid Rehousing‬
‭program, an important step toward securing‬
‭stability.‬

‭After enduring the hardships of homelessness‬
‭together for years, February 2025 finally‬
‭brought the breakthrough they had been‬
‭waiting for—permanent housing.‬

‭This milestone marked not just the end of a long struggle, but the beginning of a hopeful new chapter‬
‭in their lives, a testament to their resilience and determination.‬

‭From Tent to Front Door‬
‭JS had been staying at Tent City 4 for a while when he first began visiting the GLA Day Center. What‬
‭started as occasional check-ins soon became a regular part of his routine, as he sought resources to‬
‭help turn his life around.‬

‭Want more Data? Contact us to learn more about solutions that create meaningful impact.‬‭www.lakecitypartners.org‬

http://www.lakecitypartners.org/


‭After several months, our client services team completed a coordinated entry enrollment, and it‬
‭quickly became clear that JS was an ideal candidate for 55+ housing. Despite a lengthy wait and no‬
‭immediate opportunities the search for the right place continued. After several months, a promising‬
‭listing for a 55+ building surfaced and we nominated JS right away. The very next day, JS was‬
‭selected.‬

‭With the approval came a whirlwind of‬
‭paperwork, but with the team’s support, JS‬
‭navigated the process smoothly. Just a few‬
‭weeks later, he stood in front of a new door,‬
‭his name on the lease, keys in hand. It was‬
‭when he stepped inside his new apartment‬
‭that the reality hit. Walking through the‬
‭apartment, JS realized this wasn’t just‬
‭another place he would pass through.‬

‭This was home. No more carrying his life in a‬
‭backpack. No more uncertainty. It was a fresh
‭start, and for the first time in a long time, JS‬
‭felt something he hadn’t in years — security.‬

‭Finding the correct service match leads to a housing solution‬
‭E was living in an abandoned house without running water or electricity for over a year. She reached‬
‭out for help and was connected to the Recovery Navigators Program (RNP).‬

‭However, E did not fit the profile of someone‬
‭RNP seeks  to assist, as their focus is on‬
‭those with addiction issues, so she was‬
‭referred to Lake City Partners. We were able‬
‭to move her into permanent housing near‬
‭where her family and support system is.‬
‭She is in senior housing run by Imagine‬
‭Housing to support her as her needs evolve.‬

‭This is the first permanent housing E (and her‬
‭dog Bella!) have had in over a decade, and it‬
‭is thanks to the strong network of providers‬
‭working together in King County.‬

‭Congratulations, E! We are so glad you and Bella have a home.‬

‭Want more Data? Contact us to learn more about solutions that create meaningful impact.‬‭www.lakecitypartners.org‬

http://www.lakecitypartners.org/


‭Staying in relationship over time and meeting people where they are‬
‭K is an example of how the journey to housing can be long and challenging. At Lake City Partners we‬
‭know that the driver of housing success is being in relationship with people – no matter how long it‬
‭takes.‬

‭Three years ago, K made contact with us. She
‭had not had shelter since her husband passed
‭away in 2014 and due to her behavioral health
‭limitations and needs she was not able to‬
‭come into shelter. Our Outreach team‬
‭members persisted in their steady support of 
‭to meet her where she was at, and over time‬
‭they were able to set K up with supportive‬
‭services.‬

‭Finally, this March, that original outreach‬
‭worker – who is now a manager in our Client‬
‭Services team – was able to move K into her‬
‭very own apartment.‬

‭Our staff member extends a special thank you to all of the LCP staff, partners, and community‬
‭members who have supported K on this journey – you know who you are – and we all offer K‬
‭congratulations on her new home!‬

‭Want more Data? Contact us to learn more about solutions that create meaningful impact.‬‭www.lakecitypartners.org‬

http://www.lakecitypartners.org/
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